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The Single Plan for Student Achievement

School: Woodcreek High School

CDS Code: 31 66928 3130176

District: Roseville Joint Union High School District

Principal: Jess Borjon

Revision Date: March 9, 2016

The Single Plan for Student Achievement (SPSA) is a plan of actions to raise the academic performance of all students. 
California Education Code sections 41507, 41572, and 64001 and the federal Elementary and Secondary Education Act 
(ESEA) require each school to consolidate all school plans for programs funded through the ConApp and ESEA Program 
Improvement into the SPSA. 

For additional information on school programs and how you may become involved locally, please contact the following 
person:

Contact Person: Jess Borjon

Position: Principal

Phone Number: (916) 771-6565 ext 4005 

Address: 2551 Woodcreek Oaks Blvd.
Roseville, CA 95747

E-mail Address: jborjon@rjuhsd.us

The District Governing Board approved this revision of the SPSA on .
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School Vision and Mission

Woodcreek High School’s Vision and Mission Statements
Mission Statement:
Woodcreek High School is a community that expects ALL students to learn at their highest level and is committed to improving 
student achievement through rigorous and relevant instruction.

Learning Outcomes
• Demonstrate a proficiency level as defined by school, district, state or national assessments in the ability to think critically and 

to access and utilize information

• Develop a proficient level of oral and written communication skills that reflect a strong command of language

• Develop the ability to relate to others in a positive and meaningful way

• Achieve proficiency in all required content areas and advance to high levels in potential career paths

Vision Statement
The Woodcreek learning experience prepares students for post-secondary education and for successful lives in the 21st century by 
equipping them with high-level knowledge and skills in academics as well as essential life skills. The Woodcreek staff embraces a 
vision of a school where students, staff, and parents work closely together to create rich learning experiences within a rigorous 
academic curriculum. Students are provided high quality instruction through focused and effective teacher collaboration.  Achieving 
proficiency in a guaranteed curriculum based on state standards and agreed-upon site and district learning outcomes is the goal for 
every student.  Teachers and staff are committed to making instruction meaningful and relevant to students. We believe the skills 
and knowledge they acquire at Woodcreek will serve them in whatever endeavors they choose beyond high school.

At Woodcreek High School our mission is to support every student to achieve at his/her maximum capacity, and we do not 
predetermine the capacity of any student.  In addition to providing a strong academic foundation, we encourage students to engage 
in the school outside of the classroom. We recognize that students’ feeling of belonging to school has a positive impact on learning. 
We see service opportunities, athletics, and other extracurricular activities as integral to students’ Woodcreek High School 
experience. We offer a broad range of opportunities and regularly emphasize to students and parents that there is something for 
every student at Woodcreek High School.

Given the many variables affecting student learning, we believe the most important of those variables is quality of instruction. By 
focusing on the continuous improvement of instruction, we can overcome many of the other variables considered obstacles to 
learning.

Woodcreek High School emphasizes the need for all students to acquire college-level skills in reading, writing, and reasoning.  The 
global economy of the 21st century requires our students to be competitive and flexible in the job market.  Our learning targets for 
all students are aligned to the higher expectations necessary for success beyond high school.  We expect all students to achieve 
college level proficiency by completing the California “a–g” course requirements for entrance into the University of California or 
California State University.  Our counselors treat the “a-g” track as the default course path, even re-enrolling students in courses in 
which they receive D grades to ensure that they reach the “a-g” benchmark.  As a result of this commitment by our staff, 79% of our 
2015 graduates completed “a-g” course requirements. We recognize that all students won't go to college; however, we believe all 
students need to acquire the skills that allows them to choose their own path beyond high school.  Students who successfully 
complete a well-rounded curriculum that includes advanced-level math and science, college-prep English, and advanced electives 
are prepared not only for college but also for any type of post-secondary training. Aligning our curriculum to college-level 
benchmarks provides students with the widest possible range of opportunities.

School Profile

Woodcreek High School, one of five comprehensive high schools in the Roseville Joint Union High School District (RJUHSD), serves 
the community of West Roseville in Placer County. Woodcreek High School’s student population has continued to grow as the West 
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Roseville community has grown.  Currently Woodcreek serves 2240 students.  The Woodcreek High School campus covers 40 acres 
including five acres of shared use with the 88-acre Mahany Park.

The demographic make-up of the school is typical of many suburban areas of California. 23 percent of the students are identified as 
GATE, seven percent are in Special Education, and two percent are identified as English Learners. See Appendix A for a breakdown of 
enrollment by demographic:

Woodcreek High School operates on a 4x4 block schedule. With some variations by class because of required state testing, there are 
136 regular days of school each year, two minimum days, 32 R&D (teacher collaboration) days, four days of state testing, and eight 
examination days, totaling 180 days of school and 65,054 instructional minutes per year.

Comprehensive Needs Assessment Components

Data Analysis
Please refer to the School and Student Performance Data section where an analysis is provided.

Surveys
This section provides a description of surveys (i.e., Student, Parent, Teacher) used during the school-year, and a summary of results 
from the survey(s).

Woodcreek High School has not taken a formal school wide survey since the last full accreditation process conducted in 2010-11.  
WHS utilized a third party developed and analyzed tool from the Association for Supervision and Curriculum Development (ASCD). 
The survey was based on eleven factors that ASCD believes supports learning.  The factors include: Guaranteed and Viable 
Curriculum, Challenging Goals and Effective Feedback, Parent and Community Involvement, Safe and Orderly Environment, 
Collegiality and Professionalism, Home Environment, Learned Intelligence and Background Knowledge, Student Motivation, 
Instruction, Classroom Management and Classroom Curriculum Design.  The results of the survey illustrated that we were weakest in 
the area of Home Environment and strongest with Collegiality and Professionalism.  We developed more specific plans in educating 
and involving parents in their students learning as a result.  More parent forums, more direct communication to homes and greater 
access for parents to school information.
Woodcreek has also used self-generated surveys with staff and students regarding specific topics of interest.  For example, the 
embedded intervention schedule and the manner which it is being utilized by staff and students.  Two years worth of survey data 
tells us that both staff and students are slowly finding more benefits to the intervention schedule.  In addition and more recently. 
Woodcreek's partnership with Equal Opportunity Schools (EOS) has generated survey results from students and staff regarding 
growth mindset and participation in our Advanced Placement program.  The EOS partnership has assisted in growing our enrollment 
in AP from 1100 in 2014-15 to slightly over 1500 in 2015-16.  We're finding that students and staff believe when proper motivation is 
paired with productive work ethic and academic supports many more students can experience a rigorous and challenging 
curriculum.

Classroom Observations
This section provides a description of types and frequency of classroom observations conducted during the school-year and a 
summary of findings.

Woodcreek conducts classroom visitations primarily as a function of the teacher evaluation process.  Through this process roughly 
one third of the staff - about 35 teachers -  is formally observed throughout the year.  In addition to the formal evaluation process, 
professional learning teams occasionally engage in peer observations.  The Woodcreek High School Site Leadership Team is also in 
the process of developing a peer coaching model where teachers work with one another through observation, video recording and 
dialog on specific instructional strategies.  General comments from administration regarding observations of instructional practice 
note an emphasis on explicit instruction of academic vocabulary, a desire to include more project based learning and decrease the 
amount of teacher talk.  Teachers are beginning to focus more on questioning strategies to illicit more meaningful and purposeful 
student dialogue.
Woodcreek embarked on a pilot instructional coaching project in 2014-15 with 8 teachers participating.  Their charge was to observe 
each other teaching in addition to recording their own classroom instruction.  Through this process an assistant principal - Dr. Darren 
Kitchen - facilitated the dialogue between teachers as well as providing specific questions for teachers' own self-reflection.  The goal 
was two-fold - one was to have teachers participating to become more self-aware of their teaching in real time (meta-teaching) and 
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secondly was to be able to transfer the experience to a colleague through the same process and questioning strategies Dr. Kitchen 
was providing.  The initial cycle of teacher observations and recording was promising but more work needs to be done in this area to 
make it part of the Woodcreek norm for improving instructional practice.

Analysis of Current Instructional Program
The following statements are derived from the Elementary and Secondary Education Act (ESEA) of 1965 and Essential Program 
Components (EPCs). In conjunction with the needs assessments, these categories may be used to discuss and develop critical 
findings that characterize current instructional practice for numerically significant subgroups as well as individual students who are:

• Not meeting performance goals
• Meeting performance goals
• Exceeding performance goals

Discussion of each of these statements should result in succinct and focused findings based on verifiable facts. Avoid vague or 
general descriptions. Each successive school plan should examine the status of these findings and note progress made.  Special 
consideration should be given to any practices, policies, or procedures found to be noncompliant through ongoing monitoring of 
categorical programs.

Standards, Assessment, and Accountability

1. Use of state and local assessments to modify instruction and improve student achievement (ESEA)

Woodcreek High School has used the California High School Exit Exam (CHSEE) as the dominant assessment to determine school 
effectiveness in addressing the educational needs of its student population as it relates to significant sub-groups.  With the 
suspension of the CHSEE we will shift to the California Assessment for Student Performance and Progress (CAASPP) and the Local 
Control Funding Formula (LCFF) snapshot data to drive our decision making.  Previously, using the CHSEE our achievement gap 
areas tended to be among Latinos, African-American, English Learners and Socioeconomically Disadvantaged (SED) students.  
The CAASPP assessment referenced here is the grade 11 assessment for English Language Arts (ELA) and Mathematics.  In the 
inaugural year for CAASPP the same areas indicate achievement gaps in the same areas.  In ELA 90% of white students are 
meeting standards whereas 77% of Latino and 74% of students of two or more races are meeting standards.  The number of 
African-American students tested was not enough to have state generated group scores.   In mathematics 56% of white students 
met standards whereas 42% of Latino and 44% of students of two or more races are meeting standards.  Our SED students are 
showing similar gaps.  In ELA 88% of non SED students are meeting standards whereas 73% of SED students are meeting 
standards.  In mathematics 56% of non SED students are meeting standards whereas 33% of SED students are meeting 
standards.  Although the assessment is in it's early stages and we have just begun to implement curriculum and instructional 
practices that are better aligned to the assessment we must be concerned by the achievement gap that continues to exist in our 
sub-groups.  



The Single Plan for Student Achievement 6 of 40 3/9/16

2. Use of data to monitor student progress on curriculum-embedded assessments and modify instruction (EPC)

Curriculum-embedded assessments are being developed through a district led process of collaboration.  Content specific 
Common Core Advisory Teams (CCAT) meet regularly to write course scope and sequence frameworks and are in the early 
stages of creating aligned assessments.  Since most assessments are in the development and refinement stages we do not use 
data generated by the assessments in a systemic manner at this time.  We anticipate our ability to incorporate Professional 
Learning Community (PLC) driven formative assessments will improve as we transition to a more uniform and deliberate 
implementation of the Common Core State Standards (CCSS) curriculum.  There is an understanding by all staff that a return to 
PLC driven formative assessments is needed to insure all students are learning at high levels.  There is also an understanding that 
aligned formative assessments will better equip teachers to identify learning gaps for students and provide intervention support 
sooner.
A district writing assessment has led the student performance data review process for quite some time - 9 years.  The English 
teachers use the results of the assessment to gauge their alignment across the district as well as vertical alignment within their 
own schools.  The rubrics for each writing prompt are revisited and serve as a form of professional development for each grade 
level group of teachers.  Recently a dialogue regarding grading and assessment practices has added to the potential data pool to 
assess overall student performance and learning at WHS.  The gap in consistency between PLT's and departments causes 
concern when attempting to use grade data as a guide for modifying instruction to support learning.  Although there is 
recognition - and appreciation - that statewide testing will be less dominant in assessing overall school performance there is also 
a reluctance to engage in and commit to consistent grading and assessment practices to better understand the level of student 
learning at WHS.  We are encouraged by the WHS leadership team's willingness to begin this dialogue.

Staffing and Professional Development

3. Status of meeting requirements for highly qualified staff (ESEA)

Woodcreek High School is on a modified schedule every Monday to provide teachers structure collaboration time from 2 PM to 
3 PM.  The Professional Learning Community (PLC) model developed by Rick DuFour and Robert Eaker guide our structures and 
behaviors during this time.  Teachers are grouped in departments by specific course assignments to share student performance 
data, develop curriculum and assessments and share effective instructional practice.  All teachers are expected to participate in 
the PLC process.  Teachers with a unique assignment that can't meet in PLC groups on campus can develop district level teams as 
three other schools in our district share the same collaboration schedule.  In addition, teachers are encouraged to develop web-
based partnerships with other teachers in their same content area. 

4. Sufficiency of credentialed teachers and teacher professional development (e.g., access to instructional materials training on 
SBE-adopted instructional materials) (EPC)

The Roseville Joint Union High School District insures that all teaching staff meet Highly Qualified Teacher (HQT) status.  
Currently all teachers at Woodcreek High School are HQT.  As a result of recent legislation the RJUHSD insures that all students 
have access to school board adopted instructional materials.  Professional development is spearheaded by the RJUHSD 
curriculum and instruction department and provides training and assistance on a variety of topics.  Recent efforts focus on the 
transition to the Common Core State Standards.  In addition, efforts to develop and implement district wide common 
assessments that align to state content frameworks are supported through CCAT meetings and collaboration. 
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5. Alignment of staff development to content standards, assessed student performance, and professional needs (ESEA)

Site based staff development focuses on specific areas for improvement based on department, PLC and administrative input.  
The school's accreditation process along with the School Site Council and Single School Plan for Student Achievement are 
additional filters utilized to develop and support professional development.  Currently there is an emphasis on assessment 
practices, academic vocabulary, questioning strategies, alignment to content standards and use of instructional technology.  The 
overarching goal that ties the areas of focus together is raising the level of achievement for all students.  Assessment practices 
are addressed with the intent to align them to higher order thinking skills and the CCSS.  Academic vocabulary efforts are aimed 
at developing school wide scaffolding strategies that enable students to engage in their own learning.  Research has shown 
explicit instruction of academic language enables students to attain higher order thinking skills.  An emphasis on questioning 
strategies is aimed at assisting teachers to lead class and small group dialogue in a manner that increases student engagement 
and self-directed learning.  Posing questions that require students to arrive at their own conclusions with supporting evidence is 
the goal.  Implementation of the CCSS has required training on specific areas of content where a definite shift has occurred in 
expectations and sequencing.  Many of the new content frameworks are using an integrated approach with cross-curricular 
skills.  Argumentation and analysis are just two examples of thinking skills that have taken on added significance.  Supporting 
teachers in their adoption and implementation of these thinking skills for students is necessary.  Lastly, the use of instructional 
technology in the delivery of content and the assessment of student performance is a tool that can accelerate student learning.  
When used appropriately new technologies can assist teachers in providing rigorous and relevant learning experiences.  
Students come to our schools proficient in the use of technology but not in the application of technology for learning.  It is our 
responsibility to bridge that gap.  

6. Ongoing instructional assistance and support for teachers (e.g., use of content experts and instructional coaches) (EPC)

Our support for teachers is embedded in our professional development efforts and augmented by initiatives led by our Site 
Leadership team.  Teachers are engaging in facilitated activities centered around observation of peers and their own practice 
during instruction.  Some observations are done in real time in person and others are done through media tools.  This is an 
emerging practice so we anticipate some level of adjustment as we work through the details of full implementation.  Early 
efforts have shown positive results with powerful teacher reflections when observing themselves or others teach.
Additional professional development is provided through the district's curriculum and instruction department through periodic 
district offerings as well as predetermined professional development release days.

7. Teacher collaboration by grade level (kindergarten through grade eight [K–8]) and department (grades nine through twelve) 
(EPC)

Woodcreek High School collaborates through specific course content based groups called Professional Learning Teams (PLTs).  
The structure and practice is modeled after the Professional Learning Community model.   Weekly meetings occur for at least 
one hour each Monday where teachers are able to discuss student learning and assessment results.  More proficient and 
advanced PLT's are able to share instructional practices that better support student learning.  Departments also collaborate to 
insure alignment within the department and to support student learning as they progress through the sequence of curriculum. 
(see appendix for list of existing PLTs)

Teaching and Learning

8. Alignment of curriculum, instruction, and materials to content and performance standards (ESEA)

Woodcreek utilizes school board adopted curricula that is aligned to current state standards.  Instructional materials are 
reviewed and acquired through district led processes that insure alignment and school board approval.  Instructional practice 
alignment is supported by collaboration in site based and district led meetings.  Common assessments at the district and site 
level are additional means to insure and assess alignment.  Woodcreek is represented in the district led content based CCAT 
process by teachers appointed by the principal.  

9. Adherence to recommended instructional minutes for reading/language arts and mathematics (K–8) (EPC)

The Roseville Joint Union High School District insures adherence to required instructional minutes through annual audits of 
school calendars and bell schedules. 
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10. Lesson pacing schedule (K–8) and master schedule flexibility for sufficient numbers of intervention courses (EPC)

Support for struggling learners comes about through a myriad of resources.  Some designated classes are offered in the form or 
content based academic labs where students are placed using specific criteria.  Currently Woodcreek supports two English 
Learner Academic Labs and five special needs Academic Labs.  The majority of students are supported through a school wide 
intervention period that occurs once per week for each class a student has on their schedule.  The intervention period is 28 
minutes and is designed for teachers and students to focus on areas for improvement.  

11. Availability of standards-based instructional materials appropriate to all student groups (ESEA)

All adopted and utilized instructional materials are reviewed and approved by the district's school board to insure alignment and 
appropriateness.  

12. Use of SBE-adopted and standards-aligned instructional materials, including intervention materials, and for high school 
students, access to standards-aligned core courses (EPC)

The implementation of a four year graduation program that requires students to pass prescribed core courses insures all 
students have access to the core curriculum.  

Opportunity and Equal Educational Access

13. Services provided by the regular program that enable underperforming students to meet standards (ESEA)

A daily bell-schedule with an embedded intervention period for all students enables teachers to address the needs of under-
performing students.  Since the implementation of the intervention period school wide grade performance has improved in 
most areas.  The percentage of low grades has decreased in most content areas.  Additional study needs to occur to determine 
the real impact the intervention period is having on student performance as we recognize other variables may be contributing to 
improving school performance data.  The equity of access every student is provided in our current intervention schedule is a 
core principle we value and believe will serve under-performing students well over time.  Ongoing dialogue concerning 
consistent grading and assessment practices will assist us in providing more timely and consistent support for struggling 
students through the PLT and intervention process. 

14. Research-based educational practices to raise student achievement

The areas of focus for staff development is where we best address the implementation of research-based educational practices 
for student achievement.  John Hattie's work presented in his book, Visible Learning:A Synthesis of Over 800 Meta-analyses 
Relating to Achievement, has validated our leadership's decision to focus on collaboration, aligned and higher order 
assessments, academic vocabulary, questioning strategies, and instructional technology as a learning accelerator.  We will 
continue our work in these areas and use performance data to determine our effectiveness.  

Parental Involvement

15. Resources available from family, school, district, and community to assist under-achieving students (ESEA)

The primary source for resources comes from supplemental funding from state and federal programs via the school district 
office.  There is minimal assistance from the community in the form of academic support for under-achieving students.  This 
reality is attributed to our lack of effort in soliciting systemic or programmatic support from our community.  State and Federal 
funds in the form of Title I and Local Control Accountability Plan funds are recent additions to Woodcreek resources.  We are in 
the beginning stages of implementing programs, offering services and assessing the effectiveness of our efforts.  

16. Involvement of parents, community representatives, classroom teachers, other school personnel, and students in secondary 
schools, in the planning, implementation, and evaluation of ConApp programs (5 California Code of Regulations 3932)

A formal School Site Council is our representative body that includes representatives from all our stakeholders.  This body 
oversees the development of our Single School Plan for Student Achievement and reviews all categorical budgets.  In addition 
the SSC has implemented outreach events that include guest speakers and agency partnerships to provide the community access 
to information and resources.
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Funding

17. Services provided by categorical funds that enable underperforming students to meet standards (ESEA)

Recent categorical funding has enabled us to create positions that target specific sub-groups.  An Intervention/English Learner 
counselor serves students who meet school established criteria related to attendance record, standards based assessment data 
and teacher staff recommendation.  English learners are students identified through the CELDT assessment process.  Both 
groups are served by the counselor in a case manager format that engages parents, staff and students.  A Learning Support 
Specialist (LSS)  has been added in the 2014-15 school year and is assisting the I/EL counselor with targeted students.  The LSS is 
assigned more intensive needs students and focuses attention and resources on establishing a productive learning environment.  
Student-tutors have also been added to list of possible resources for struggling students.  Student-tutors are serving in our 
general after school library homework club, in our English Language Learners after school tutoring center, our Math tutoring 
center and in our newly created Advanced Placement tutoring center.  We continue to explore ways to provide additional 
support for all students in need of assistance in reaching their potential. 

18. Fiscal support (EPC)

School site budgets and categorical funds are reviewed by Site Leadership to insure basic needs are met for all students.  All 
students receive required instructional materials to fully engage in the entire school program.  The School Site Council reviews 
categorical funds to insure alignment with established school and district goals.  

Description of Barriers and Related School Goals

Woodcreek High School continues to improve upon alignment issues related to assessment practices, adherence to scope and 
sequence, and application of Professional Learning Community practices.  A lack of consistency across content areas creates barriers 
and pockets of inequity for students.  Although a great deal of progress is being made on goals to improve academic performance, 
achievement gaps remain.    Professional development and improving structures that provide teacher support will go a long way in 
addressing the obstacles and barriers to greater school success.  School goals are focused on addressing the achievement gaps at all 
levels of the curriculum.  Achievement gaps in key data areas - such as CAHSEE performance, UC-ag status, and Advanced Placement 
participation - are impetus for our current school goals.  Recently we've added grade data as a means to assess school wide 
performance (see appendix).  Implementation of newly adopted California State Standards and related content area frameworks will 
provide challenges for us in the next few years.  Adjusting to new assessments from CAASPP will take time for teachers to adapt 
instruction and assessment practices.  In addition incorporating technology as a learning accelerator is both a goal and a challenge.  
Our staff recognizes the need to better utilize technology for learning and to prepare our students for a rapidly changing work place.  
Acquiring the skills necessary for our teachers to keep pace will require a robust and ongoing professional development plan.  



The Single Plan for Student Achievement 10 of 40 3/9/16

School and Student Performance Data

CAASPP Results (All Students)

English Language Arts/Literacy

Overall Achievement

Grade Level # of Students 
Enrolled

# of 
Students 
Tested

% of 
Enrolled 
Students 
Tested

# of 
Students 

With Scores

Mean Scale 
Score

Standard 
Exceeded

Standard 
Met

Standard 
Nearly Met

Standard 
Not Met

Grade 11 552 536 97.1 533 2654.6 40 45 10 4

All Grades 552 536 97.1 533 40 45 10 4

READING WRITING LISTENING RESEARCH/INQUIRY

Demonstrating understanding 
of literary & non-fictional texts

Producing clear 
and purposeful writing

Demonstrating effective
communication skills

Investigating, analyzing, and
presenting informationGrade 

Level
Above 

Standard

At or 
Near 

Standard

Below 
Standard

Above 
Standard

At or 
Near 

Standard

Below 
Standard

Above 
Standard

At or 
Near 

Standard

Below 
Standard

Above 
Standard

At or 
Near 

Standard

Below 
Standard

Grade 11 51 45 4 45 47 6 29 66 5 57 39 4

All Grades 51 45 4 45 47 6 29 66 5 57 39 4

Conclusions based on this data:

1. Although the data is in the first year of existence there is evidence that shows 4% of our grade 11 students are not meeting 
standards in Reading, 6% are not meeting standards in Writing, 5% are not meeting standards in Listening and 4% are not 
meeting standards in Research/Inquiry of the ELA assessment.  A more thorough examination of the standards and performance 
expectations needs to be done to address the large percentages of students in the "At or Near Standard" range.  Until that is 
done the data is not helpful in identifying overall school performance on the assessment.

2. It is encouraging that the cumulative scoring of the ELA assessment shows 85% of grade 11 students met or exceeded standards.  

3. It is evident our focus on reading and writing at higher levels across the curriculum is necessary to address the 14% of students 
not meeting standards.  It is also worth noting that the Listening component of the assessment was our greatest area of need.  
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School and Student Performance Data

CAASPP Results (All Students)

Mathematics

Overall Achievement

Grade Level # of Students 
Enrolled

# of 
Students 
Tested

% of 
Enrolled 
Students 
Tested

# of 
Students 

With Scores

Mean Scale 
Score

Standard 
Exceeded

Standard 
Met

Standard 
Nearly Met

Standard 
Not Met

Grade 11 552 534 96.7 531 2628.9 19 31 31 19

All Grades 552 534 96.7 531 19 31 31 19

CONCEPTS & 
PROCEDURES

PROBLEM SOLVING & 
MODELING/DATA ANALYSIS

COMMUNICATING
REASONING

Applying mathematical concepts and 
procedures

Using appropriate tools and strategies to 
solve real world and mathematical 

problems

Demonstrating ability to support 
mathematical conclusionsGrade Level

Above 
Standard

At or Near 
Standard

Below 
Standard

Above 
Standard

At or Near 
Standard

Below 
Standard

Above 
Standard

At or Near 
Standard

Below 
Standard

Grade 11 31 45 24 24 59 16 25 62 13

All Grades 31 45 24 24 59 16 25 62 13

Conclusions based on this data:

1. Based on the data our grade 11 students had 24% below standards in Concepts & Procedures, 16% were below standards in 
Problem Solving/Data Analysis, and 13% were below standards in Communicating Reasoning.  It is necessary to examine the 
percentage breakdown of the "At or Near Standards" scoring range to determine level of students truly testing below standard.  

2. The need to drill deeper into the "middle" group of data is apparent.  The cumulative scoring shows that 50% of the students 
tested were below standard - being able to address the specific area of deficiency will help our math teachers in their curriculum 
planning.  

3. It is apparent there is a need for ongoing focus on transitioning away from traditional math instruction and for teachers to 
incorporate more performance tasks that require complex higher order thinking.   
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School and Student Performance Data

CELDT (Annual Assessment) Results

2014-15 CELDT (Annual Assessment) Results

Advanced Early Advanced Intermediate Early Intermediate Beginning Number TestedGrade

# % # % # % # % # % #

10 3 50 3 50 6

11 2 29 2 29 3 43 7

12 *******
*

*** ********

Total 5 33 7 47 3 20 15

Conclusions based on this data:

1. Majority of English Learners at Woodcreek HIgh School are classified as advanced or early advanced. 
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School and Student Performance Data

CELDT (All Assessment) Results

2014-15 CELDT (All Assessment) Results

Advanced Early Advanced Intermediate Early Intermediate Beginning Number TestedGrade

# % # % # % # % # % #

9 6 40 5 33 2 13 2 13 15

10 3 38 4 50 1 13 8

11 3 30 3 30 4 40 10

12 *******
*

*** *******
*

*** ********

Total 12 33 14 39 7 19 3 8 36

Conclusions based on this data:

1. Data indicates that our EL students require assistance that focus on transitional skills in main stream classes as a result of their 
assessment classification. 
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School and Student Performance Data

Title III Accountability (School Data)

Annual Growth
AMAO 1

2012-13 2013-14 2014-15

Number of Annual Testers 34 32 15

Percent with Prior Year Data 100.0% 100.0% 100.0%

Number in Cohort 34 32 15

Number Met 27 26 --

Percent Met 79.4% 81.3% --

NCLB Target 57.5 59.0 60.5%

Met Target Yes Yes --

Attaining English Proficiency

2012-13 2013-14 2014-15

Years of EL instruction Years of EL instruction Years of EL instruction
AMAO 2

Less Than 5 5 Or More Less Than 5 5 Or More Less Than 5 5 Or More

Number in Cohort 8 32 7 27 8 14

Number Met -- 23 -- -- -- --

Percent Met -- 71.9% -- -- -- --

NCLB Target 20.1 47.0 22.8 49.0 24.2% 50.9%

Met Target * Yes -- -- -- --

Adequate Yearly Progress for English Learner Subgroup
AMAO 3

2012-13 2013-14 2014-15

English-Language Arts

Met Participation Rate -- -- --

Met Percent Proficient or Above -- -- --

Mathematics

Met Participation Rate -- -- --

Met Percent Proficient or Above -- -- --

Conclusions based on this data:

1. The majority of English Learners at Woodcreek High School are designated as long-term English Learners (5 or more years) 

2. Woodcreek High School met annual growth targets in years the cohort was large enough to track. 
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School and Student Performance Data

Title III Accountability (District Data)

Annual Growth
AMAO 1

2012-13 2013-14 2014-15

Number of Annual Testers 252 245 137

Percent with Prior Year Data 100.0 100.0 100.0

Number in Cohort 252 245 137

Number Met 171 169 104

Percent Met 67.9 69.0 75.9

NCLB Target 57.5 59.0 60.5%

Met Target Yes Yes Yes

Attaining English Proficiency

2012-13 2013-14 2014-15

Years of EL instruction Years of EL instruction Years of EL instruction
AMAO 2

Less Than 5 5 Or More Less Than 5 5 Or More Less Than 5 5 Or More

Number in Cohort 68 220 75 205 69 142

Number Met 10 134 19 131 11 60

Percent Met 14.7 60.9 25.3 63.9 15.9 42.3

NCLB Target 20.1 47.0 22.8 49.0 24.2% 50.9%

Met Target No Yes Yes Yes No No

Adequate Yearly Progress for English Learner Subgroup at the LEA Level 
AMAO 3

2012-13 2013-14 2014-15

English-Language Arts

Met Participation Rate Yes Yes

Met Percent Proficient or Above No No

Mathematics

Met Participation Rate Yes Yes

Met Percent Proficient or Above No No

Met Target for AMAO 3 No No

Conclusions based on this data:

1.
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Planned Improvements in Student Performance

School Goal #1

The School Site Council has analyzed the academic performance of all student groups and has considered the effectiveness of key elements of the instructional program for 
students failing to meet academic performance index (API) and adequate yearly progress growth (AYP) targets. As a result, it has adopted the following school goals, related 
actions, and expenditures to raise the academic performance of students not yet meeting state standards:

SUBJECT: Student Achievement

LEA GOAL:

Goal: Provide timely, systemic intervention for EVERY student
Objective: Increase by 3% the number of under-represented students who meet UC a-g course requirements
--------

SCHOOL GOAL #1:

Maintain equity in Advanced Placement program by recruiting and supporting traditionally underrepresented students in the AP program--------

Data Used to Form this Goal:

Advanced Placement data from five year trend (see appendix)--------

Findings from the Analysis of this Data:

Data shows our students from traditionally underrepresented student populations are not signing up for Advanced Placement courses in a manner that mirrors our school 
demographics.  In addition student success in AP courses is inequitable among the targeted sub-groups.  --------

How the School will Evaluate the Progress of this Goal:

Student retention and new recruitment numbers will serve as progress indicators.  In addition the pass rate among sub-groups will also be assessed - this includes class passing 
rate as well as test passing rate.  --------
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Actions to be Taken 
to Reach This Goal Timeline

Proposed Expenditure(s)
Description Type Funding Source Amount

1. Identification of new students from 
target groups to recruit via student and 
staff survey

2. Enroll targeted students

3. Modify and implement on-boarding 
support for new AP students

4. Modify and implement tutorial program 
for first time AP students

5. Assess effectiveness of equity efforts 
with enrollment numbers, test taking 
numbers and repeat enrollment numbers

6. Provide training for teachers working 
with students to enhance their ability to be 
successful with broader skill level of 
incoming students

7. Develop and implement AP Preparation 
Course for incoming freshman

8. Develop and implement summer camp 
program for new AP Students

1. Fall 2015

2. Spring 2016

3. Spring & Fall 2016

4. Fall 2016 & Spring 
2017

5. Spring 2016

6. Summer 2016

7. Spring 2016 & Fall 
2016

8. Spring 2016 & 
Summer 2016

Administration and 
assessment of EOS Survey

5800: 
Professional/Consulting 
Services And Operating 
Expenditures

LCFF Supplemental: ($2.7 
mil LCAP only)

2500

Materials and supplies 
required to support 
communication, meetings, 
and ongoing relationship 
building with students and 
parents

4000-4999: Books And 
Supplies

LCFF Supplemental: ($2.7 
mil LCAP only)

1500

Provide location, materials 
and personnel to provide 
tutorial services to students 

1000-1999: Certificated 
Personnel Salaries

LCFF Supplemental: ($2.7 
mil LCAP only)

5000

Provide additional tutorial 
services and support

2000-2999: Classified 
Personnel Salaries

LCFF Supplemental: ($2.7 
mil LCAP only)

5000

Attend College Board 
sanctioned AP Training 

5000-5999: Services And 
Other Operating 
Expenditures

LCFF Supplemental: ($2.7 
mil LCAP only)

15000

Purchase materials for AP 
Prep course

4000-4999: Books And 
Supplies

LCFF Supplemental: ($2.7 
mil LCAP only)

5000

Purchase materials and 
supplies for summer 
program

4000-4999: Books And 
Supplies

LCFF Supplemental: ($2.7 
mil LCAP only)

1500

Hire certificated staff to 
manage and teach summer 
program

1000-1999: Certificated 
Personnel Salaries

LCFF Supplemental: ($2.7 
mil LCAP only)

2000



The Single Plan for Student Achievement 18 of 40 3/9/16

Planned Improvements in Student Performance

School Goal #2

The School Site Council has analyzed the academic performance of all student groups and has considered the effectiveness of key elements of the instructional program for 
students failing to meet academic performance index (API) and adequate yearly progress growth (AYP) targets. As a result, it has adopted the following school goals, related 
actions, and expenditures to raise the academic performance of students not yet meeting state standards:

SUBJECT: Student achievement

LEA GOAL:

Goal: Provide timely, systemic intervention for EVERY student
Objective: Increase by 3% the number of under-represented students who meet UC a-g course requirements
--------

SCHOOL GOAL #2:

Increase the number of students from under-represented student groups meeting UC a-g course requirements  --------

Data Used to Form this Goal:

Recent five year UC a-g trend data (see appendix) --------

Findings from the Analysis of this Data:

Data shows a gap in the number of students meeting UC a-g requirement from school's sub groups--------

How the School will Evaluate the Progress of this Goal:

Monitoring the number of students in sub groups who are on track to complete UC a-g. --------
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Actions to be Taken 
to Reach This Goal Timeline

Proposed Expenditure(s)
Description Type Funding Source Amount

1. Develop and implement outreach 
program to sub groups

2. Meet with parents and students from 
specific sub-groups to explain importance 
of rigorous college preparation while in 
high school

3. Identify cohort of students (Freshmen) 
to participate in summer program that 
equips them with necessary skills to 
establish and reach goals

4. Develop and implement summer 
program for cohort of students that 
addresses skills, behaviors and attitudes 
associated with school success

3. Provide training to all students and 
parents on use of Naviance program to 
assist with college and goal tracking 
information

1. Spring 2016

2. Spring and Fall 2016

3. Spring 2016

4. Summer 2016

3. Ongoing - 2016-17

Create communication 
opportunities for students 
and parents through 
mailings, meetings and 
relationship building 

4000-4999: Books And 
Supplies

LCFF Supplemental: ($2.7 
mil LCAP only)

1000

Summer program at college 
institution 

5800: 
Professional/Consulting 
Services And Operating 
Expenditures

LCFF Supplemental: ($2.7 
mil LCAP only)

15000

Extra time funding for 
counselors and college & 
career tech position 

2000-2999: Classified 
Personnel Salaries

LCFF Supplemental: ($2.7 
mil LCAP only)

3000

 1000-1999: Certificated 
Personnel Salaries

LCFF Supplemental: ($2.7 
mil LCAP only)

3000
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Planned Improvements in Student Performance

School Goal #3

The School Site Council has analyzed the academic performance of all student groups and has considered the effectiveness of key elements of the instructional program for 
students failing to meet academic performance index (API) and adequate yearly progress growth (AYP) targets. As a result, it has adopted the following school goals, related 
actions, and expenditures to raise the academic performance of students not yet meeting state standards:

SUBJECT: Systemic Intervention

LEA GOAL:

Goal: Provide timely, systemic intervention for EVERY student
Objective: Professional Learning Teams will increase student achievement on common assessments by 5% by providing systemic interventions for every student.
Objective: Teachers will receive targeted training so that they can demonstrate highly effective Professional Learning Team practices
--------

SCHOOL GOAL #3:

Reduce the rate of D/F's in all courses that have a greater than 5% D/F rate.  Specific targets to be determined by each Professional Learning Teams in departments--------

Data Used to Form this Goal:

Grade data from courses that have Professional Learning Teams (PLT) in established target areas --------

Findings from the Analysis of this Data:

The rate of D/F's campus wide has declined since the inception of the intervention period but recent data shows a leveling off of this decline.  By focusing efforts by PLT and with 
specific targets we believe we can affect greater improvement in the D/F rate. --------

How the School will Evaluate the Progress of this Goal:

Each PLT will establish it's own specific target number they deem as achievable in year one implementation. --------
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Actions to be Taken 
to Reach This Goal Timeline

Proposed Expenditure(s)
Description Type Funding Source Amount

1.  Establish reduction targets for each PLT

2. Develop and submit plan to reduce D/F 
rate by PLT

3.  Provide PLT training for teachers as well 
as Response to Intervention (RTI) training

4. Provide ongoing support for PLT leaders

1. Spring 2016 for 16-
17 school year

2. Spring 2016

3. Summer 2016

4.  Ongoing Fall 2016 & 
Spring 2017

Training for PLT leaders is 
essential to effective 
management of PLT.  
Solution Tree sanctioned 
training insures that 
teachers are getting 
thorough and robust 
training 

5800: 
Professional/Consulting 
Services And Operating 
Expenditures

LCFF Supplemental: ($2.7 
mil LCAP only)

20000

Meeting on a regular basis 
insures PLT leaders are 
communicating and 
collaborating on effective 
practices 

4000-4999: Books And 
Supplies

LCFF Supplemental: ($2.7 
mil LCAP only)

1500

Collaboration and ongoing 
training is necessary to 
support effective PLT 
management 

1000-1999: Certificated 
Personnel Salaries

LCFF Supplemental: ($2.7 
mil LCAP only)

5000
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Planned Improvements in Student Performance

School Goal #4

The School Site Council has analyzed the academic performance of all student groups and has considered the effectiveness of key elements of the instructional program for 
students failing to meet academic performance index (API) and adequate yearly progress growth (AYP) targets. As a result, it has adopted the following school goals, related 
actions, and expenditures to raise the academic performance of students not yet meeting state standards:

SUBJECT: Systemic Intervention 

LEA GOAL:

Goal: Provide timely, systemic intervention for EVERY student
Objective: Increase by 3% the number of under-represented students who meet UC a-g course requirements
--------

SCHOOL GOAL #4:

Implement an after school support program for freshman that creates measurable positive outcomes with grades, attendance, behaviors and attitudes --------

Data Used to Form this Goal:

Number of referrals for freshman to office for class related issues, number of D/F's for freshman, survey results, attendance rate--------

Findings from the Analysis of this Data:

No current data available - in process of establishing baseline data--------

How the School will Evaluate the Progress of this Goal:

A reduction in three key measurements - D/F rate, referrals for discipline, attendance rates --------
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Actions to be Taken 
to Reach This Goal Timeline

Proposed Expenditure(s)
Description Type Funding Source Amount

1.  Assemble a core planning team to 
modify and implement support program 
for Freshman

2. Communicate with students and parents 
regarding program and expectations

3. Train and inculcate freshman into 
program (YES)

4.  Weekly meetings with freshmen 
through mid-terms

5.  Assess effectiveness of program with 
targeted data and surveys

1. Spring 2016

2. Spring 2016

3.  August 2016

4. Fall 2016

7. Spring 2016

Extra teacher paid time 1000-1999: Certificated 
Personnel Salaries

LCFF Supplemental: ($2.7 
mil LCAP only)

5000

Supplies, materials, 
incentives 

4000-4999: Books And 
Supplies

LCFF Supplemental: ($2.7 
mil LCAP only)

5000
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Planned Improvements in Student Performance

School Goal #5

The School Site Council has analyzed the academic performance of all student groups and has considered the effectiveness of key elements of the instructional program for 
students failing to meet academic performance index (API) and adequate yearly progress growth (AYP) targets. As a result, it has adopted the following school goals, related 
actions, and expenditures to raise the academic performance of students not yet meeting state standards:

SUBJECT: Professional Development

LEA GOAL:

Goal: Implement high quality instructional practices in all classes
Objective: Teachers will receive targeted training so that they can demonstrate highly effective Professional Learning Team practices
--------

SCHOOL GOAL #5:

Implement and sustain a professional development plan that focuses on specific instructional practices identified as high value/high leverage for student learning--------

Data Used to Form this Goal:

Student performance in participating teachers classrooms, teacher reflections, log of teacher participation, data on specific identified instructional strategies--------

Findings from the Analysis of this Data:

Grade data in PLT's vary a great deal across campus therefore a cohesive and targeted effort at implementing high quality instructional practices in all classrooms (consistently) 
should generate a tighter data band of grade data across disciplines --------

How the School will Evaluate the Progress of this Goal:

Grade data and D/F reduction in courses, generation of teacher logs, reflections, collaborative and shared lessons --------
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Actions to be Taken 
to Reach This Goal Timeline

Proposed Expenditure(s)
Description Type Funding Source Amount

1.  Identify initial teacher participants for 
instructional coaching cohort and establish 
expectations

2. Develop, train teachers and Implement 
measurement tools for collecting data on 
instructional strategies

3. Purchase technology hardware and 
software to facilitate teacher peer to peer 
coaching and observation

1.  Spring 2016

2.  Spring 2016 & Fall 
2016

3. Spring & Summer 
2016

2. Extra teacher pay 1000-1999: Certificated 
Personnel Salaries

LCFF Supplemental: ($2.7 
mil LCAP only)

15,000.00

3.Teaching Channel 5000-5999: Services And 
Other Operating 
Expenditures

LCFF Supplemental: ($2.7 
mil LCAP only)

5,000.00

3a. Swivels 6000-6999: Capital 
Outlay

LCFF Supplemental: ($2.7 
mil LCAP only)

5,000.00
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Centralized Support for Planned Improvements in Student Performance

The School Site Council has analyzed the planned program improvements and has adopted the following program support goals, related actions, and expenditures to raise the 
academic performance of students not yet meeting state standards.

Program Support Goal # 1 Parent Communication and Involvement
(Based on conclusions from analysis of program components and student data pages)

To increase school-to-home communication (in home language if needed) to involve parents and to support student progress in school.
Groups participating in this goal (e.g., students, parents, teachers, administrators):

Groups participating include teachers, counselors, administrators, Learning Support 
Specialists, School-based Therapists 1&2, social workers, AP/IB coordinators,  students, 
parents

Anticipated annual growth for each group:

An annual growth of 5% increase in school-to-home communication through   
Interpreters/Translators, Language Line, Homelink, Naviance, and Blackboard Connect.

Increase by 5% of the participation in AP/IB courses by underrepresented students.

Reduction by 5% of disciplinary referrals and suspensions due to PBIS implementation.
Means of evaluating progress toward this goal:

Surveys, interviews, forums, emails, twitter accounts, webpage and meetings with 
parents and students to verify they have had contacts with their teacher/ counselor/ 
administrator/ support provider regarding academic progress and/or have been invited 
to participate onground and online in surveys, interviews, parent conferences, SSC, 
ELAC, DELAC, FPM, Parent Nights (P2P), Back-to-School Nights, College/Career Nights 
Fair, etc.

Call logs, counseling appts., to recruit underrepresented students into AP/IB/
AERIES data to monitor disciplinary actions and communication with students and 
parents.

Group data to be collected to measure gains:

Survey results, call logs, sign-in registers, and usage records of any LCAP products such 
as Naviance or Blackboard Connect.

Logs from teachers/counselors/administrators about outreach to parents at home or 
outside school, including home visits and hangouts.

AP/IB participation rates, test-taking, passing test results

Discipline and suspension data from PBIS data and reports

Actions to be Taken to Reach This Goal Consider 
all appropriate dimensions (e.g., Teaching and 

Learning, Staffing, and Professional 
Development)

Start Date Completion 
Date Proposed Expenditures Estimated Cost Funding Source

WHS staff will use language line when necessary to 
communicate with non-English speaking families 

August 2015 through 
December 2016 

Use of Language Line $5,000 LCAP

WHS teacher utilization of program to inform students 
and parents of academic progress of students in their 
classes

August 2015 through 
December 2016

Use of Homelink $22,000 LCFF

Targeted use for communication with parents to August 2015 through Use of Blackboard Connect $84,000 LCFF
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Actions to be Taken to Reach This Goal Consider 
all appropriate dimensions (e.g., Teaching and 

Learning, Staffing, and Professional 
Development)

Start Date Completion 
Date Proposed Expenditures Estimated Cost Funding Source

enhance parent knowledge of school events and 
policies

December 2016

Ongoing training of current and incoming students and 
parents to improve four year plan participation and 
better prepare for post secondary endeavors

August 2015 through 
December 2016

Use of Naviance $70,000* LCAP

Intervention Counselors and Learning Support staff 
members to engage parents of high risk students in 
their homes

August 2015 through 
December 2016

Home Visits Program $20,000 LCAP

Access support services as needed August 2015 through 
December 2016

Interpreters and Translators $48,239 LCAP

Continue to develop and implement a plan to increase 
number of underrepresented students taking Advanced 
Placement courses

September 2015 through 
December 2016

Equal Opportunity Schools 
Outreach

$20,000 LCAP

Utilize additional support service person to address 
needs of at risk students with intensive needs

August 2015 through 
December 2016

Learning Support Specialists $417,118* LCAP

  See Appendix B: Chart of Requirements for the Single Plan for Student Achievement for content required by each program or funding source supporting this goal. 
  List the date an action will be taken, or will begin, and the date it will be completed.
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Centralized Support for Planned Improvements in Student Performance

Program Support Goal # 2 Student Engagement through Intervention 
(Based on conclusions from analysis of program components and student data pages)

To identify 9-12th grade struggling students (in danger of not graduating) to monitor and to support appropriate academic, social/emotional behaviors.
Groups participating in this goal (e.g., students, parents, teachers, administrators):

Groups participating include students, parents, teachers, site staff, counselors, 
administrators, School-based Therapists 1&2, Naviance Prep-Me, EOS students of 
intervention, every sophomore student testing on  PSAT, Grade Recovery/Credit 
Recovery students, Conditional and not-yet ready students of SBAC.

Anticipated annual growth for each group:

50% of 11th grade SBAC takers will earn college/career ready status by the end of their 
11th grade year.

80% of 11th grade SBAC takers earn college/career ready status by the end of their 
12th grade year. 

90% of  11th grade SBAC takers earn college/career ready status by their 12th grade 
graduation (no 5th year)

10% reduction of  PBIS/District Capacity results on suspensions, expulsions, SAM 
referrals

10% increase in Credit Recovery completion

10% increase in Grade Recovery completion

5% increase in struggling student graduation rate.
Means of evaluating progress toward this goal:

Reports from counselors, administrators, career techs, interns, LSS, Social workers, 
School-based Therapists 1&2, AVID/Summer Bridge contacts with students and 
parents/guardians to review and assess satisfaction of HS graduation requirements 
(including CAASPP) 

Student grades, CAASPP passing scores

Underrepresented student involvement in college fairs, field trips

Group data to be collected to measure gains:

Call logs of messages to parents/students re: tutoring,  logs of students attending 
CAASPP training, counseling appointment logs

Surveys, interviews on student mental health

AERIES data on suspensions, expulsions, graduation rates, SAM referrals, Credit 
Recovery completion (Attendance rates)
Data on graduation rates/ drop out rates

Logs of students attending college fairs and field trips
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Actions to be Taken to Reach This Goal Consider 
all appropriate dimensions (e.g., Teaching and 

Learning, Staffing, and Professional 
Development)

Start Date Completion 
Date Proposed Expenditures Estimated Cost Funding Source

Continue with Wolf Pack Tracks program in addition to 
targeted support interventions that address multiple 
student groups with specific needs. 

August 2015 through 
December 2016

After-school and summer 
interventions and 
remediation prior to July, 
November, February, March 
and May test

$68,150* LCAP

Solicit feedback from staff – classroom teachers to 
develop PD that addresses assessment expectations

August 2015 through 
December 2016

CAASPP Support $15,000 Title I

Provide information regarding access to this program 
to ALL students who develop graduation deficiencies

August 2015 through 
December 2016

Year-Round
Credit Recovery

$267,541* LCAP

Provide information regarding process to attend 
Summer Session via comprehensive counselors

August 2015 through 
December 2016

Summer Session
Credit Recovery and Grade 
Recovery

$267,541* LCAP

Implement process to administer assessment to all 
sophomores 

August 2015 through 
December 2016

PSAT Districtwide $37,500 LCAP

Identify students via the EL/Intervention Counselor and 
Learning Support Specialists in coordination with 
partner school counselors

January 2016 through June 
2016

Summer Bridge $68,150* LCAP

Identify students and communicate with parents via 
the EL/Intervention Counselor

January 2016 through June 
2016

English Learner Summer 
Session

$15,000 Title I

Provide counseling services to high risk students August 2015 through 
December 2016

Intervention Counselor at 
sites

$818,352 LCAP

EL/Intervention Counselor and site based Learning 
Support Specialist will access support as needed

August 2015 through 
December 2016

Districtwide Learning 
Support Specialist

$49,311 Title I

Site Testing Coordinator will access support as needed August 2015 through 
December 2016

Districtwide Testing Aide $19,000 LCAP

Incorporate into system of intervention in a manner 
that allows for intensive support for specific profile of 
student

August 2015 through 
December 2016

Learning Support Specialists $417,118* LCAP

Counselors will refer students as needed for short-term 
intensive counseling

August 2015 through 
December 2016 

School-based Therapists 1&2 $164,802 LCAP

Attend local college and university visitation programs 
with at risk students.  Develop and implement summer 
academy for underrepresented students in partnership 
with local college

October 2015 through June 
2016

College Visits for At Risk 
Students

$25,000 LCAP
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  See Appendix B: Chart of Requirements for the Single Plan for Student Achievement for content required by each program or funding source supporting this goal. 
  List the date an action will be taken, or will begin, and the date it will be completed.
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Centralized Support for Planned Improvements in Student Performance

Program Support Goal # 3 Nurture and Support High Performing Professional Development Practices 
(Based on conclusions from analysis of program components and student data pages)

To increase staff awareness and implementation of the Common Core State Standards, in order to develop EVERY student, including EL’s, to be a fluent reader, critical thinker, 
informative writer, effective speaker, and engaged listener, and user of technology as a source of information and a means of communication.
Groups participating in this goal (e.g., students, parents, teachers, administrators):

Groups participating include EVERY teacher, site staff, counselors, and administrators

Anticipated annual growth for each group:

100% training of staff on effective PLTs
100% staff implementation of State Standards by establishing ELO’s and formative and 
summative DCA’s in EVERY content area.

Means of evaluating progress toward this goal:

Staff participation and support for EAP Senior Math, Equal Opportunity Schools, 
Cultural Literacy, CC Integrated Math and Science Practices, Expository Reading & 
Writing Course, district-wide participation in Professional Development workshops and 
other opportunities for practice such as lessons, resources (incl. Technology), 
assessments, observations, etc.

Observations and walk-throughs of classrooms

Use of Naviance by students and parents

Group data to be collected to measure gains:

Evidence and demonstrations from PD days.
Active engagement from each site demonstrated during walk-throughs for District 
Literacy training, ERWC workshops, EAP training,  CCSS implementation, DOK, 
Instructional Strategies, Math/Science practice sessions, Blackboard, Naviance, 
IlluminateEd, Google EdTech trainings, Interventions (including imbedded), Academic 
Vocabulary, English Learners, Literacy training, PBIS, BTSA, AVID, Technology, Blended 
Learning, PLC’s workshops, Cultural Competency, Growth Mindsets, etc.

Actions to be Taken to Reach This Goal Consider 
all appropriate dimensions (e.g., Teaching and 

Learning, Staffing, and Professional 
Development)

Start Date Completion 
Date Proposed Expenditures Estimated Cost Funding Source

Identify and support new teachers for BTSA induction 
process

August 2015 - December 
2016

Districtwide implementation 
of BTSA/NTI

$50,000 Title II 

Participate in planning and implementation of district 
led professional development training days

August 2015 - December 
2016

Districtwide staff 
development training 
including but not limited to 
PD Days #1, #2, #3

$400,000 Title II

Provide content area teachers extra hours and training 
for CC based curriculum, assessments and instructional 
strategies

August 2015 - December 
2016

Site-level staff development 
supplementing the 
transition to CC

$100,000 LCFF

Utilize service of district Math Coach August 2015 - December 
2016

Districtwide Math Coach $114,469 LCAP
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Actions to be Taken to Reach This Goal Consider 
all appropriate dimensions (e.g., Teaching and 

Learning, Staffing, and Professional 
Development)

Start Date Completion 
Date Proposed Expenditures Estimated Cost Funding Source

N/A - completed in 2015-16 Technology for ELs, Special 
Education, and ACCESS 
Math

$217,500 LCAP

Provide cultural awareness and sensitivity training to all 
staff

August 2016 - May 2017 Cultural Literacy Training $50,000 LCAP

Support PLT based efforts at ongoing development and 
implementation of Academic Vocabulary in the 
classroom

August 2015 - December 
2016

Academic Vocabulary and 
Intervention Strategies 
Training

$20,000 LCAP

Continue to inform current and incoming students and 
parents of Blackboard availability to support credit 
recovery for struggling students 

August 2015 - December 
2016

Blackboard $84,000 LCFF

Identify teachers to attend district hosted Ed Tech 
training opportunity in February

December 2015 - February 
2016

Google Festival $30,000 LCFF

Continue to support and encourage PLT use of 
assessment software to more effectively identify 
learning gaps for students

August 2015 - December 
2016

Illuminate Ed $56,000 LCFF

PBIS site team to implement Positive Behavior 
Intervention System at site level called "Woodcreek 
Way"

August 2015 - December 
2016 

PBIS Training $35,000* LCAP

EOS Site team to implement support structure for 
underrepresented students who are added to 
Advanced Placement classes for the 2015-16  and 
2016-17 school year

September 2015 - December 
2016

Equal Opportunity Schools $20,000* LCAP

Continue to train current and incoming students and 
parents on use of software

August 2015 - December 
2016 

Naviance $70,000* LCAP

Identify AP Coordinator to collaborate with in 
supporting a robust and dynamic AP program - 
students and teachers. 

August 2015 - December 
2016 

AP/IB Coordinator Release 
for EOS

$105,802 LCAP

  See Appendix B: Chart of Requirements for the Single Plan for Student Achievement for content required by each program or funding source supporting this goal. 
  List the date an action will be taken, or will begin, and the date it will be completed.
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Centralized Support for Planned Improvements in Student Performance

Program Support Goal # 4 Extended Day/Year Services and Support 
(Based on conclusions from analysis of program components and student data pages)

To review and monitor recommended instructional support services and facilities, in accordance with State and local Standards, which accelerate intervention and 
student/professional learning using primary and supplemental instructional materials, equipment, facilities, and schedules that support career and college readiness, including 
use of technology.

Groups participating in this goal (e.g., students, parents, teachers, administrators):

Groups participating include teachers, site staff, district directors, and administrators

Anticipated annual growth for each group:

Increase by 10% numbers of significant subgroups who meet UC A-G college and 
career-readiness by extension of hours for technology labs, internet access, technology 
applications, counseling, testing, Credit Recovery and other interventions, beyond the 
regular school day for students, parents, and community.

Means of evaluating progress toward this goal:

Assessment results of participants, including performance tasks, presentations, and 
products designed and observed in accordance with site’s action plans for DOK.

Group data to be collected to measure gains:

End-of-course District Common Assessments, benchmark assessments, formative 
assessments, and/or other multiple measures as evaluation of student success.

Logging hours and units on Cognitive Tutor, Naviance, Blackboard & Carnegie. 
Libraries/Career Centers & Transportation sign-in logs to determine after-hours usage

Actions to be Taken to Reach This Goal Consider 
all appropriate dimensions (e.g., Teaching and 

Learning, Staffing, and Professional 
Development)

Start Date Completion 
Date Proposed Expenditures Estimated Cost Funding Source

Insure all courses meet state requirements for student 
access to standards based instruction materials 
(textbooks)

August 2015 - August 2016 Districtwide implementation 
of instructional materials

$500,000 LCFF
Perkins
CRANE
CTE IG

Insure all courses meet state requirements for student 
access to standards based instructional materials

August 2015 - August 2016 Site and Districtwide 
instructional materials  

$150,000 LCFF

Technology support for students in specific settings 
that enhance their ability to meet desired learning 
outcomes

August 2015 - December 
2016

Equipment and supplies $100,000 LCFF

Continue to train current and incoming students and 
parents on software tools

August 2015 - December 
2016 

Naviance $70,000* Title II

Continue to inform students and parents of credit August 2015 - December Blackboard $84,000* LCAP
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Actions to be Taken to Reach This Goal Consider 
all appropriate dimensions (e.g., Teaching and 

Learning, Staffing, and Professional 
Development)

Start Date Completion 
Date Proposed Expenditures Estimated Cost Funding Source

recovery offerings via Blackboard as needed for 
progress towards graduation and UC-ag

2016

Work with College/Career technician and Learning 
Support Specialists to provide extended hours of access 
and support.  Inform students and parents of 
accessibility

August 2015 - December 
2016

Extended Library and Career 
Center hours

$75,000 LCAP

N/A Extended Hours 
Transportation

$100,000 LCAP

  See Appendix B: Chart of Requirements for the Single Plan for Student Achievement for content required by each program or funding source supporting this goal. 
  List the date an action will be taken, or will begin, and the date it will be completed.
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Summary of Expenditures in this Plan

Total Allocations and Expenditures by Funding Source

Total Allocations by Funding Source

Funding Source Allocation Balance (Allocations-Expenditures)

Common Core 39,095 39,095.00

LCFF Base:  Same as “General Fund” 
“Unrestricted” and “Site Based” Budget

31,287 31,287.00

Title III LEP:  To be used for EL 5,512 5,512.00

Title III Immigrant:  To be used towards 
EL

1,280 1,280.00

Other:  Includes CRANE, Perkins, 
anything else that does not fit above

6,167 6,167.00

Total Expenditures by Funding Source

Funding Source Total Expenditures
LCFF Supplemental: ($2.7 mil LCAP only) 121,000.00
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Summary of Expenditures in this Plan

Total Expenditures by Object Type

Object Type Total Expenditures
1000-1999: Certificated Personnel Salaries 35,000.00

2000-2999: Classified Personnel Salaries 8,000.00

4000-4999: Books And Supplies 15,500.00

5000-5999: Services And Other Operating Expenditures 20,000.00

5800: Professional/Consulting Services And Operating 
Expenditures

37,500.00

6000-6999: Capital Outlay 5,000.00
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Summary of Expenditures in this Plan

Total Expenditures by Object Type and Funding Source

Object Type Funding Source Total Expenditures

1000-1999: Certificated Personnel Salaries LCFF Supplemental: ($2.7 mil LCAP only) 35,000.00

2000-2999: Classified Personnel Salaries LCFF Supplemental: ($2.7 mil LCAP only) 8,000.00

4000-4999: Books And Supplies LCFF Supplemental: ($2.7 mil LCAP only) 15,500.00

5000-5999: Services And Other Operating 
Expenditures

LCFF Supplemental: ($2.7 mil LCAP only) 20,000.00

5800: Professional/Consulting Services And 
Operating Expenditures

LCFF Supplemental: ($2.7 mil LCAP only) 37,500.00

6000-6999: Capital Outlay LCFF Supplemental: ($2.7 mil LCAP only) 5,000.00
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Summary of Expenditures in this Plan

Total Expenditures by Goal

Goal Number Total Expenditures
Goal 1 37,500.00

Goal 2 22,000.00

Goal 3 26,500.00

Goal 4 10,000.00

Goal 5 25,000.00
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School Site Council Membership

California Education Code describes the required composition of the School Site Council (SSC). The SSC shall be composed of the 
principal and representatives of: teachers selected by teachers at the school; other school personnel selected by other school 
personnel at the school; parents of pupils attending the school selected by such parents; and, in secondary schools, pupils selected 
by pupils attending the school.  The current make-up of the SSC is as follows:

Name of Members
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Jess Borjon X         

Adrienne Mars   X       

Melanie Boisa   X       

Megan Christian   X       

Denise Burns     X     

Neha Sharma         X

Gauruv Virk         X

Miriam Mars         X

Jenna Robertson         X

Miguel Alfaro       X   

Larry Bellucci       X   

Dalena Spahr       X   

      X   

Janelle Stockton     X     

Numbers of members of each category: 1 3 1 4 4

At elementary schools, the school site council must be constituted to ensure parity between (a) the principal, classroom teachers, 
and other school personnel, and (b) parents of students attending the school or other community members. Classroom teachers 
must comprise a majority of persons represented under section (a). At secondary schools there must be, in addition, equal numbers 
of parents or other community members selected by parents, and students. Members must be selected by their peer group.
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Recommendations and Assurances

The school site council (SSC) recommends this school plan and Proposed Expenditure(s)s to the district governing board for approval 
and assures the board of the following:

1. The SSC is correctly constituted and was formed in accordance with district governing board policy and state law.

2. The SSC reviewed its responsibilities under state law and district governing board policies, including those board policies relating 
to material changes in the Single Plan for Student Achievement (SPSA) requiring board approval.

3. The SSC sought and considered all recommendations from the following groups or committees before adopting this plan (Check 
those that apply):

  State Compensatory Education Advisory Committee
Signature

X English Learner Advisory Committee
Signature

  Special Education Advisory Committee
Signature

  Gifted and Talented Education Program Advisory Committee
Signature

  District/School Liaison Team for schools in Program Improvement
Signature

  Compensatory Education Advisory Committee
Signature

X Departmental Advisory Committee (secondary)
Signature

  Other committees established by the school or district (list):
Signature

4. The SSC reviewed the content requirements for school plans of programs included in this SPSA and believes all such content 
requirements have been met, including those found in district governing board policies and in the local educational agency plan.

5. This SPSA is based on a thorough analysis of student academic performance. The actions proposed herein form a sound, 
comprehensive, coordinated plan to reach stated school goals to improve student academic performance.

6. This SPSA was adopted by the SSC at a public meeting on February 1, 2016.

Attested:

Jess Borjon
Typed Name of School Principal Signature of School Principal Date

Larry Bellucci
Typed Name of SSC Chairperson Signature of SSC Chairperson Date



WOODCREEK HIGH SCHOOL – UC a-g completers by Senior Class
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WOODCREEK HIGH SCHOOL – Grade Trends by grading period

4% 4% 3% 2%
5% 4% 4% 4%

17% 19% 21% 21%

29% 29% 33% 34%

46% 44% 40% 39%

Q1
15-16

Q1
14-15

Q1
13-14

Q1
12-13

2%

12%

22%

32%

42%

52%

62%

72%

82%

92%

102%

F D C B A

5% 5% 4% 3%4% 5% 5% 5%

19% 20% 21% 22%

29% 28% 30% 31%

43% 43% 40% 39%

S1
15-16

S1
14-15

S1
13-14

S1
12-13

3%

13%

23%

33%

43%

53%

63%

73%

83%

93%

103%

F D C B A



3% 3% 3%4% 3% 4%

18% 18% 20%

30% 31% 31%

46% 44% 42%

Q3
14-15

Q3
13-14

Q3
12-13

3%

13%

23%

33%

43%

53%

63%

73%

83%

93%

103%

F D C B A

4% 4% 3%4% 4% 4%

19% 20% 21%

28% 29% 31%

45% 43% 41%

S2
14-15

S2
13-14

S2
12-13

3%

13%

23%

33%

43%

53%

63%

73%

83%

93%

103%

F D C B A



WOODCREEK DEMOGRAPHICS 2015 – 2016 

 2010–11 2011–12 2012–13 2013-14 2014-15
White,not Hispanic 1467 1494 1447 1503 1438
Hispanic 303 300 325 304 342
African Am. 49 63 57 46 49
Asian 89 99 105 102 109
Filipino 46 66 68 65 74
*Other 42 39 50 13 39
2 or More Races 120 139 151 192 164
Total Population 2116 2200 2203 2225 2215

Socioec. Disadv. 392 421 370 477 477
Stdnts w/ Dis 171 102 157 199 131

Limited English 204 204 215 238 240

Percentage Breakdown

 2010–11 2011–12 2012–13 2013-14 2014-15
White,not Hispanic 69% 68% 69% 67% 65%
Hispanic 14% 14% 14% 14% 15%
African Am. 2% 3% 4% 2% 2%
Asian 4% 4% 7% 5% 5%
Filipino 2% 3% 4% 3% 3%
*Other 2% 2% 2% 1% 2%
2 or More Races 5% 6% 7% 9% 7%

 2010–11 2011–12 2012–13 2013-14 2014-15
Socioec. Disadv. 18% 19% 17% 21% 21%

Stdnts w/ Dis 8% 5% 7% 9% 7%
Limited English 10% 9% 10% 11% 11%



WOODCREEK HIGH SCHOOL -  Advanced Placement Summary Data - Equity

# Students in each Demographic School Wide
 12–13 13-14 14-15
White, not Hispanic 1447 1503 1438
Hispanic 325 304 342
African Am. 57 46 49
Asian 173 167 183
*Other 201 205 203
Total Population 2203 2225 2215

# of Students taking AP Exam from each Demo
 12–13 13-14 14-15
White, not Hispanic 315 331 289
Hispanic 43 43 53
African Am. 14 13 11
Asian 62 66 70
*Other 40 36 40
Total Students 474 489 463

# of AP Exams Taken by each Demo 
 12–13 13-14 14-15
White, not Hispanic 591 667 583
Hispanic 83 78 112
African Am. 26 29 28
Asian 142 151 164
*Other 76 80 83
Total Exams Taken 918 1005 970

# of AP Exams Passed by each Demo 
12–13 13-14 14-15

White, not Hispanic 475 504 432
Hispanic 58 50 80
African Am. 23 19 18
Asian 102 123 113
*Other 58 62 60
Total Exams Passed 716 758 703



% Students in each Demographic School Wide 

 12–13 13-14 14-15
White, not Hispanic 69% 67% 65%
Hispanic 14% 14% 15%
African Am. 4% 2% 2%
Asian 8% 7% 8%
*Other 9% 9% 9%
    

% Students from Exam pool taking exam 
 12–13 13-14 14-15
White, not Hispanic 66% 67% 62%
Hispanic 9% 9% 11%
African Am. 3% 3% 2%
Asian 13% 13% 15%
*Other 8% 7% 8%

This is the percent of students from the total number of students’ school wide in exam pool.  For example; 62% 
of “white, not Hispanic” is 289 students of the 463 who took at least one test in 2014-15.  

% Students from own Demo group taking Exam
 12–13 13-14 14-15
White, not Hispanic 22% 22% 20%
Hispanic 13% 14% 15%
African Am. 24% 28% 22%
Asian 36% 39% 38%
*Other 20% 17% 19%
Total % of School 21% 22% 21%

This is the percent of students from total demographic group school wide who took at least one exam.  For 
example; 20% of “white, not Hispanic” is 289 students of the 1438 “white, not Hispanic” in entire school 
population in 2014-15.

% of Exams Passed by each Demo group
 12–13 13-14 14-15
White, not Hispanic 80% 75% 74%
Hispanic 70% 64% 71%
African Am. 88% 65% 64%
Asian 72% 81% 69%
*Other 76% 77% 72%
% Ttl Exams Passed 78% 75% 72%

This is the percent of students who passes exam from each demo group.  For example; 74% of “white, not 
Hispanic” is 432 of the 583 total tests taken by that group in 2014-15.  71% of “Hispanic” is 80 of the 112 taken 
by that group in 2014-15.  


